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Service Performance Update



VRE Performance
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VRE On-Time Performance: trains arrive at last scheduled stop within 6 minutes of schedule
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NE Regional Performance
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NE Regional All-Station OTP v. Delay Minutes (RF&P Corridor Only)1,2,3
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Amtrak On-Time Performance: trains arrive at scheduled stop within 15 minutes of schedule
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(1) OTP excludes OTP on NS Roanoke Corridor. (2) Delay minutes exclude NOD and all delays on NS.

(3) Trains 65 and 67 are shown based on the day they operated in Virginia.
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Long Distance Performance

4

Dec 
24

Jan 
25

Feb 
25

Mar
25

Apr
25

May
25

Jun
25

Jul
25

Aug
25

Sep
25

Oct
25

Nov
25

Dec
25

248 248 220 246 240 248 240 248 248 240 248 240 248

6,759
6,574

4,732

7,770
8,133

8,752

11,909

10,088

7,330

5,598 5,537
5,906

53.5% 52.9%

63.6%

68.9%
71.0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

11,000

12,000

55.6%

58.6%

51.6%

46.0%

32.9% 34.4%

52.5%
6,730

60.0%

Long Distance All-Station OTP v. Delay Minutes (RF&P Corridor Only)1,2,3,4
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Amtrak On-Time Performance: trains arrive at scheduled stop within 15 minutes of schedule
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(1) OTP excludes OTP on NS Roanoke Corridor and stations outside VA/DC (2) Delay minutes exclude NOD and all delays on NS
(3) Long distance trains include Carolinian, Palmetto, Floridian, and Silver Meteor (4) Trains 40, 41, 92, and 98 are shown based on the day they operated in Virginia.
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Southbound delay minutes at Washington Union Station improved 
throughout 2025, especially after July
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Top 5 Southbound Delay Categories at WAS by Month1

(1) Excludes NOD and delays on the Cardinal and Crescent
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On-time performance on Virginia State-Supported service is correlated 
with the severity of delays at WAS
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Amtrak delay minutes at WAS vs. on-time performance
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Alexandria frequently has 1,000+ minutes of in-station delay every month, 
largely attributed to HLD and ADA delays

Monthly ADA/HLD Delay Minutes at Alexandria
December 2024-December 2025
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ADA and HLD delays generally increase at the end of the year with higher 
ridership, but December ADA/HLD delay minutes fell year-over-year

Monthly ADA/HLD Delay Minutes at Alexandria
November 2021-December 2025
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Long Bridge – 
North Package
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The Long Bridge 
Project
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Service planning for LB-N work 

windows affects trains from 

Chicago to Florida; New Orleans 

to the NEC. 

• NEC Projects require service 

changes and outages too.

• Resolving conflicts locally 

requires avoiding further 

conflicts beyond Virginia. 



Plan 0 and Plan A
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Plan 0- 3 ‘30 total outage/ 1’hr 15 single track 

Plan A- 4’45 total outage

• Effective January 12-March 15

• Temporary schedule allowing for Long Bridge Work to start 

• Giving parties more time to find solutions for Trains 79 (Carolinian), 89 

(Palmetto), and 51 (Cardinal)

• Effective March 15-November 1 

• SPC may identify adjustments as work progresses

• Partial-full restoration of service for winter holidays

0

A
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Amtrak Virginia

                         Eight roundtrips

                     

Amtrak Long-Distance

                     Six round-trips 

Carolinian

                     One round-trip

Amtrak Service in Virginia
pre-service changes



Amtrak Service in 
Virginia - 2026

Amtrak Virginia

                           Six roundtrips

                     Two roundtrips

Amtrak Long-Distance

                      Six round-trips 

Carolinian

                      One round-trip
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Service Performance Committee

• Dispatcher feedback
• Planned work updates

• Daily TFR reports
• Feedback from 

supervisors, customer-

facing employees

• Conductor reports 
(KORS)

• Engineer reports (PTC 

observation system)

• Construction 
productivity and 

progress

• Upcoming impacts 
(VIMA)

• Weekly Meetings – Fridays at 8am

• Bi-weekly meetings

• Quarterly Executive meetings

• On-site and enroute with customer facing staff
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Plan 0 (Jan 12-Mar 15) approved changes to service on weekdays
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Risks to Plan 0 (Jan 12) construction schedule – weekday
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start of the work window 

on weekdays



Seminary Yard deadhead moves
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~0.5 miles ~0.35 miles

VPRA 2

VPRA 3

Alexandria

CSX 1

NS 2

NS 1

AF

N. Pass. Track

*Not to scale

EdsallCR Tower

2.2 miles

NS-dispatched track

CSX-dispatched track

VPRA 3

Horn Track

AF Siding
Seminary

Seminary Yard

Val

A.D. 1/5/2026:
• Inverted left-right and top-

bottom

DH

VRE

• There are four “Alexandria Shuffles” scheduled in the afternoon where passengers will have to transfer 
from one VRE train running from WAS to an originating VRE train that deadheads from Seminary Yard. 

• These need to be treated like a guaranteed transfer, with the originating train waiting in the event the 
train from WAS is late.

• CSX indicated that the preferred sequence is for the deadhead to wait until the through-train has 
passed. VRE wants to ensure the transfer doesn’t take longer than 10 minutes.



Rider Outreach: 
Station Canvassing

18



19

Station 
Outreach: 

On Location



Plan 0: Station Observations
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Plan 0: Station Observations
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Plan 0: Station Observations


	Default Section
	Slide 1: Service Performance Update
	Slide 2: VRE Performance
	Slide 3: NE Regional Performance
	Slide 4: Long Distance Performance
	Slide 5: Southbound delay minutes at Washington Union Station improved throughout 2025, especially after July
	Slide 6: On-time performance on Virginia State-Supported service is correlated with the severity of delays at WAS
	Slide 7
	Slide 8

	Plan 0
	Slide 9: Long Bridge – North Package
	Slide 10: The Long Bridge Project
	Slide 11: Plan 0 and Plan A
	Slide 12: Amtrak Service in Virginia pre-service changes
	Slide 13: Amtrak Service in Virginia - 2026
	Slide 14: Service Performance Committee
	Slide 15
	Slide 16
	Slide 17: Seminary Yard deadhead moves
	Slide 18: Rider Outreach: Station Canvassing
	Slide 19: Station Outreach:  On Location
	Slide 20: Plan 0: Station Observations
	Slide 21: Plan 0: Station Observations
	Slide 22


